
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
  

2011 

1600 N. Lee Trevino, Ste. C7                      
El Paso, TX 79936 
 

Ph. (915) 593-5676                                    
F (915) 593-1199 
 

 
http://www.wellconnectep.com/ 

Supervisor Newsletter 

http://www.wellconnectep.com/


 
 Life and Work place Solutions        September 2011 ● Volume 1, Issue 4 ● Well Connect ● (915) 593-5676 

 

 Supervisors:   

     Please remember to recommend employees contact the EAP as soon 

as you become aware they may have a counseling issue.  We are here 

to serve you! 

 

 

I understand that if an employee does not 

correct a performance or conduct problem an 

EAP referral is appropriate. But aren’t some 

problems, say, too much chatting with friends on 

the phone during work hours, inappropriate for 

an EAP referral? 

 

 

 

 

 

 

 

 

 

 

A: It may appear that 

some performance and 

conduct issues are outside the 

scope of EAP intervention, but 

coming to this conclusion 

means you have decided no personal problem could possibly exist. This entails 

diagnostic thinking, something supervisors should avoid. For example, an employee 

who appears to be socializing excessively on the phone during the day, despite 

being warned or confronted by you, obviously is not influenced by the possible 

consequences. Why? A range of explanations may exist, but you are unable to 

examine them. Problems at home, relationship issues, boredom, immaturity, 

marital problems, or emotional problems could explain the 

disregard of your insistence that the employee stop the 

behavior. EAP intervention can be effective with any of these 

issues. 
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A: Although you are concerned, 

there may be very little you can do about it. 

As unhealthy as it appears, she may or may 

not have an eating disorder. However, 

expressing your concern and encouraging her to visit the EAP is appropriate. Is 

your employee's performance problematic? If so, making a supervisory referral 

based upon documented performance problems may help. If not, a possible eating 

disorder may eventually take its toll on her performance. Consult with the EAP. 

Together you may spot intervention options appropriate to your role. It is not 

unusual for supervisors to detect signs and symptoms of personal problems among 

employees under their supervision. However, if quality of work, attendance, and 

conduct in the workplace are not an issue, management's role is usually limited. 

Family and friends typically have more leverage and influence until then. 

RESOURCES: 

http://www.nationaleatingdisorders.org/ 

http://www.nimh.nih.gov/health/publications/eating-disorders/complete-index.shtml 

http://www.nlm.nih.gov/medlineplus/eatingdisorders.html 

My employee is getting thinner 
and thinner. When I said she 

didn’t look very well, she said she 
restricts her diet to no more than 
500 calories per day. This must be 
a symptom of an eating disorder. 

Now what do I do? 

Monthly Quote for the Workplace 

“I'm a great believer in 
luck, and I find the harder 
I work, the more I have of 

it. “ 
- Thomas Jefferson 
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