
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

2011 

1600 N. Lee Trevino, Ste. C7                      
El Paso, TX 79936 
 

Ph. (915) 593-5676                                    
F (915) 593-1199 
 

4/1/2011 

http://www.wellconnectep.com/ 

Supervisor Newsletter 

http://www.wellconnectep.com/


 
 Life and Work place Solutions                  April 2011 ● Volume 1, Issue 2 ● Well Connect ● (915) 593-5676 

 

 

 

 

 Supervisors:   

     Please remember to recommend employees contact the              

EAP as soon as you become aware they may have a 

counseling issue.  We are here to serve you! 

 

 

What role does the EAP play in          
increasing employee commitment to our 

organization? 

 A:Because most employees do not 

disclose their participation in the EAP, especially 

to managers, management may not hear how 

important the EAP is to employees or how moved 

many are to feel loyalty and commitment to the 

organization for offering such a service. EA 

professionals frequently hear how thankful 

employees are that the company sponsors an 

employee assistance program. Occasionally some 

employees with performance problems and 

personal troubles falsely believe that the 

organization is “out to get them” until they visit 

the EAP. This may be the turning point in 

recognizing their contribution to the difficulties 

they face with the organization. What often follows is more 

commitment to the employer, the work unit, and willingness to 

resolve personal problems. The employee comes to believe that 

the organization does have a stake in his or her success. 
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A: The EAP can work with your 

employee to resolve personal problems that may have contributed to his or her 

failure to complete a project on time, but cannot recommend when you should 

resume a trusting work relationship with him. This takes an administrative decision 

out of your hands and gives it to the EAP. This would violate the boundaries of the 

EAP’s role. If your employee signed a release that permits the EAP to inform you of 

his follow-through with its recommendations, you could choose to use this 

feedback to trust your employee again. However, this would be exclusively your 

decision. Likewise, the EAP could not advise you to withhold assignments that are 

part of his job functions if he did not follow through with its recommendations.  

I need to regain trust for an 

employee who failed to 

complete a major project on 

time causing our company to 

lose over a million dollars. He 

was referred to the EAP. Can 

the EAP advise us on when we 

can trust the employee again? 

Monthly Quote for the Workplace 

“I do not know anyone who has got to the top without hard 
work.” 

- Margaret Thatcher 


